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Watloudseanar w.@. 2549 fAruun NARIUTIUNIT LALTEUTATALTUIIUNS
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&auwilad (Change Management Process)™ iaavahandndulidinnisiddaunladuay
WEBUASEAMNWIAZAN Tazvinlinssuiun1Tianisaninsatinduldatnvsaiiiae 69
sU9 1.1 uag 1.2

o

ASZUIUANTIANISANNS
(Knowledge Management Process)
Idasianugizavazls 1. msuviianug
wifienudidaviiuvdadie (Knowledge Identification)
1 | 1 |

v 1o f N v, o
anusatnlasasTugluuuazls 2. ANSATIUATUFIIUIANINS
azaAusINAUldatne'ls

(Knowledge Creation and Acquisition)
aznvilseinniindaacing'ls 3.nm53aanughitiluszuu(Knowledge Organization

1 &

oy v o - 4.nmssznanarndunsasanug
aziinliitdn Tavnanazauysaiatne'ls

(Knowledge Codification and Refinement)

1 &

e usun avuldinansalal 5.A1512indivaug (Knowledge Access)

finsuiviluanuslidunia’lai 6. nsuvilunanuldsuainug(Knowledge Sharing)
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virliiavdnsadiunsa’li

sdil 1.1 nszuunsdanisaus (Knowledge Management Process)
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(Change Management Process)
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AIANA
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uarizaug warn1slisnvia
(Measurement)

(Training&Learning) (Recognition and Reward)

lilhuung
(Desired State)
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ATUIUNTT ANSLOFLNATTUAL
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o - o a
uaziasaviia Usumldaunghinssu

(Communication)

(Process & Tools) (Transition & Behavior Mgt.)

Robert Osterhoff

s 1.2 nsvuunsusmisnisildsuuias (Change Management Process)
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TaaBududiansaitviuazauiaa KM (KM Focus Area) uastihuune KM (Desired
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wMIVAITAKUaaaULae KM waz ihuung KM

-
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* ANuSlALAugndn

Adaviad/Ausia
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o audutiusiuiidiulaidacineg
« iszaunsainusiiasdnisdoau
o ANUSIAIALASTIIUNTS BN ﬂ Q.,l m
« ANUSIAENAUNAaAM2iuarLZNS D

(Work process) ALY « arwsiifiagluyeains

@

(2aumua KM)

KM Focus Areas

(vdihuune KM) Desired State of KM Focus Areas

KM Action Plans
(KM Process &
Change Management Process)

(wHun1s¥aN15AIUS)

KM Process Change Management Process

517 1.3 wwivmensAuauauas KM wagtilhvung KM
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A7IALNYU KM
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aanuflutusaudsuanelilusln 2.1

Knowledge
Management

sdfl 2.1 2935nsianisanuslugiunanisdsyartleuilszanea 2550

Taafisnaazidanuadnissfiunisausli 2.1 gt

2.1  asAvusadaussiiulunsanlsadugnsaans

2.1.1 walinsdivusasdanusiindulunsdjidsanisaudssiduansaans

Wanaduand  Widiunaninihdayasuiiszylily drsusasnrsulfiic
s1nsdszaniloulszanal w.a. 2550 desa’lifinsyylilunuunasui 1
= sTugnaAEAINNUITLA UENEARASUDIRIUIIUANT
= hdseavAnnihdsesvdaasusazlssiauanaeans
= MiYa (KPI) anudrfusasuaziihvinauasdidiaiovuaiaiiviualiluwe

avtihdseaed
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dadrusnaanis/Feuia : w Auﬁ'lﬁ: Y .

YNSANANS (Objective) auAI3usaY Gaia s1AsaNLlsTIdugnsANENS

£ I
wiN / wiinnua
2.1.1 szydndiiauaz

2.1.1 52y ihwnauasdiia
illszaod

Uszigu ihilseaee #atlia (KPI) lﬂ'mmumy /aon’n'nuiﬁﬁ'uﬂuciamiﬂﬁﬁﬁ

2.1.1 szlsadu
UNsAANS

oo

avdanussnfludanisditidsranisanilsadugnsanansiiianuniavinnuunisianisanug da

nuunISIanIs Uszidugnsansans
o - < v o
auguHun 1 avdauinanilu

wigWaiidanasdnug :

shiamudsusasuaziihwnaiidanidianisvii KM :

wHUANIINNTS Uszidugnsaans

7 . - —p
aNUTUNUNA 2 avdamuFnanilu

winWaildanavannug ¢

friiamudsusasuaziihwnaiidanlaianisvii KM :

Wuunu Waysid
Wudusgegad1unitsianisainug (CKO) Wudusgegauavarusianis (CEO)

2.1.2 ahusw.imsﬁ'mumaoﬁmmiﬁﬁuﬂuﬁamsmsaLﬂmmﬂmuﬂszlﬁu
gnsAaasIriasunndssiauansaans  atnviiaa 3 avdmusaa
1 dsuduansarans Viluwuuwasui 1

v
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Fadrusnainis/Euia : F2us12A1S A wihit: 1 /1
szdiu ihilszaee #aif5a (KPI) ihvanaaas avdanusiisuilusanisuliiia
HNSANAAT (Objective) auAISUsaY dilia s1nAsaNlsTIf UL NSANRAS
A\
Uszidiu . B - e 1.1 aa wia
— dllszaodl 1 - thdfta 1.2 bb wirn
2.1.2 szyavaangi
ilalsaedil 2 - éadia 1.3 cc wba Suftudamafiiasims
Uszidiu ST - éhdlia 1.4 dd wiba
avsAnansi 2 AIREATL) & - étfa 1.5 ee g
Uszidiu S - 6aifa 1.6 ff widn
avsAansi 3 hilszaoett 1 - 6hifsa 1.7 gg wiha
e o - érdia 1.8 hh wiha
dhlszaoeidl 2 - éailia 1.9 i wian
illszaedit 3 - édiia 1.10 kk wiza

avdanussndflusanisditidsnanmsauilssiugnsaransiitianuniavinnnunisinnisaniug da

nuunISIans Uszidugnsenaag
> < -, v o ey
Aanusumun 1 avdAaNuAduilu
winWaiidanasdaug :

fhiiamudrsusasuazihwnaidanidianisii KM :

WHUNITINNTS Uszidiugnsensag
- - g v o
ANUSUNUT 2 avAANMusNAInilu

wigWaidanasdaug :

ghiaaudrsusasuazihwnaidaniadianisyii KM :

Wnuniu Waulie :
Wususgegasiun1sinnisaug (CKO) Wusrsgeaauavdriusianis (CEO)
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TaadrusunsansafRansadaniinsivunasdanuiinandulunns

U1 1n1s nauwmedesialali

2.1.2.1 wummnein 1 AULANFITUULUINITAANITANNIUAIAIANITIIA
fuifennafinun1sinn1sANdy q 1y American
Productivity and Quality Center (APQC) &a11iu
foaBunsIansanusiadonu (faa.) (udu

2.1.2.2 wuanneit 2 HUAKIIFIFAAIUNITINN1TAIINT (CKO) uag
ALEYINIUNTAIRNTITANUNS (KM Team) dszaju
SHuAuRITUIANUATUIN

| & | v W e o Y
2.1.2.3 uumnein 3 amuduaauiszylilu “afian1sianisans : ann

naEian1sUfle (ee n.w.5.1U52318 w.@. 2549)”

aMdlnassaaztdaadiaya’lédann
http://www.opdc.go.th/thai/KM.php
Wetlmnfiasanidanld uwuavneit 3 luamsimuaaddanusiaindu @ &
s12nsAITEunsaatl
= AAMINUMIULUIAANITIANITAIINSIULGAAL U Y ANy
seasdaatisyylu Bilansianisanus : ananawignisuiiie
(1ean.w.5. Usyandl w.@. 2549)”

= AnunasdausAay Waatuauun1sdiidsunisaiu

n

Uszidugnsaansiaalduuuwasui 1 §9 uuvuwasuii 4 aae

a wao

Aflan1sinn1sani - anangefidnisufiic (las n.w.s. UsyEnil

W.A. 2549)”  TeagiusBNITAITRHINTAULUINIIANTANNUADIA

anusAaniu Ferlduanelilusli 2.2

2 asdANusAsI Ty = wauiue KM (KM Focus Area)

nw.4g
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K1 130 p K2 1130 p K3 ti50 ; Kn 150 P
VAR KM A 1 VAU KM 7 2 VoA KM 1l 3 VIUAKM A n

UEUDISDAM A upusdamasanng uauMFEan sanug upUMSTAM A NMS
124 K1 (KM Action Plan) QU4 K2 (KM Action Plan) M8 K3 (KM Action Plan) 191 Kn (KM Action Plan)

HINgweg : Ifﬂ"l‘i’iil"lﬂKM(Desired State of KM Focus Area : DS)

> o s v a o & I3 P
Ui 2.2 wwamensiuaasamuinaiu enulssidugnsaang

Ui 2.2 wuin
luusavdseidugnsamansaziiasdanusiiniy varenacd
ANusEmsuMsliiananstviussanadsa  defuacd
AaNusAsniy Adrusndnsdivuatuaglisouiuiinig
Ui utanznagnsIanszuIudu (Work Process) du
Tadundlovinfuusddasasaunauifonuaviadusgrulvajuas
nsUfTauluduIANT eIV WA USINA N AU
Uszieugnsaansafiunislaadofidse@ndanuasdl
PSRN
Tuusiazasdanusinainiu @ agfivaraihvaneg KM
(Desired State) @9rfunmuNITIANITAINS AAILGATDIA
aNnusAa iy azdasivuafanssunisianisausi
atfiunisuaddlenalunatihnune KM

= agdAsTAI iy Advualilulssduansaansiisioduaia
luasdanusiahdulseiduansanansduls  walulszidu
gnsAdaILAEIAUAaILanEIIAY atnviiag 3 avAmNug 6ia

1 dsuidugnsandang

3) gaaagstdaaladlunanuin A
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szidiu dlalsesoeis 1 - éhifia 1.1 aa wiw [ |7K 11
o & g .
YNsAAaSN 1 - shifia 1.2 bb e -.i-“ﬂuﬁa‘,iﬁ]. K 12 avAANFit
. wavlsuidu K 13 \ qufludasi 2
ihilszasean 2 - éhdla 1.3 cc wUY  |ymsaasii 1 aaulsadu
T ynsaAasn 1
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2.5.7
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5120115 160118 auaziliuig

frusnunssrudsuiaraulunsaiiunisuiamuauasentiunsiunsay
Aanssunmsdanisanusilunuunasui 2 Tesgfufeuauiidiivualuusas
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2.5.9 guinisgegazadadiusdnis (CEO) wardudnisgigadinunisinn1sainug
(CKO) 1a9&1us12n15NUNIUAINUYNAAILATANULKINTRUNTAUNRIUINTUTY
WRUANTIAAITANINETIVNA Aaun1sTaae
= an&1s (Hard Copy) 2 4a wag
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uuunasu 2 uwun1sianisang (KM Action Plan)
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- Aanssufi 1.2 T12 KPI 12 AY KL 2 [FiTE] 2R [ATE]
2. Aanssuil 2
- Aansswil 2.1 T21 KPI 21 AN Kude [ [5Y] einune
- A’nssuii 2.2 T22 KPI 22 AU KU R [ATE] [2R[RAITE]
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uuunasu 2 uwun1sianisang (KM Action Plan)
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dayandngrunssfiunislundazfianssunisinnisanusliialdlunis
Janan1s¥nnN1sANNENTARIUTIAAITAL LETUN1TATIAYsTI U TRaLEMIN T

N.N.5. uay TRIS

NBUELKG

- dhadvaasnisAruuaasamNdiiiu uarnasiavinununisianis

Aug aldnaianuln 4 wiinn 34

- wnndrus1nsfitasvdaAanAusiaaidaanisantiiusI UG e

Qs s A’ 1 %4 g \d VA
msammsm‘mgmuLuawﬂuauaauuu gausasauaiuzaya‘len

RAKUNTA A.N.5. Uszandiusiainis dvasvinutniduiddnunlunis

Inn1sanushifdudIus1 N1 1Inansy

N4,

Q




afian1safivauaudrdianisianisanug 1 28

3.1
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3.1.1

3.1.2

3.1.3

3.1.4
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" YARNATURIRIUTUNST

= EUTnTA a5, Uszanaiusiaunns(Desk Officer)

= TRIS
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nseTAlsfiunsinnisanuslugiunans fuwmelunisefiunisdoil
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3.1.3.3 we3gunsuasrintnsanadssiiiunisianisanuiludiusianisiunn
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3.1.3.4  sanuxansardseiliunisianisanuiTiduinsgegauadsiu
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RIUTUNTNI Y
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naduanaldadofidssdndnwuazndndulvidssmamasiniswaun lunnaiu
gatvsaliias
3.2 diiian1sianisanusludiusrznis
WWalin15RaaINANNANININAITANTEUAITANLHUNNTIANTTANNE TULEaT2IIAN
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o < .
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Wusrisanun1sianisanug (Chief Knowledge Office : CKO)
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uuunasu 2 unun1sian1sang (KM Action Plan)
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uuuwasu 2 wHun1sInn1sAN3 (KM Action Plan)
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